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Workplace Violence Incident  
Management Process Flow 

Incident Occurs  

Brought under 
control by 
Supervisor or Police 

* Investigation is 
conducted 

* Supervisor initiates 
Incident Report with 
victim/employee 

Supervisor/Chain of 
Command contacts 
appropriate resources 
and administers 
disciplinary actions 

Supervisor 
completes Incident 
Report and sends to 
Site Workplace 
Violence POC 

Site Workplace 
Violence POC sends 
report to NCR MD 
Workplace Violence 
Mailbox 

Data are analyzed and 
reported to 
leadership by NCR 
MD Program Manager
  

* Resources are made 
available for victim(s) 
and other employees 

* Retaliation will be 
handled accordingly 

*  After Action Review 
meeting is conducted 

*  Appropriate next 
steps are taken 


